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GMCVB Annual Report & Business Plan



March 5 - 17, 2026
March 15 - 29, 2026

August, 2026May 1 - 3, 2026

January 25 , 2026
January 1, 2026

April 30 - May 3, 2026

January 2, 2026

November 6 - 8, 2026

January 19, 2026 

March 12 – 15, 2026

June 11 – July 19, 2026

Major Sporting Events



Event Definites

Adobe Max
The Creativity Conference
November 5 – 13, 2026

4,600 on peak
16,400 total room nights
10,000 attendees

Delta Sigma Theta
Southern Regional Conference
August 18 – 23, 2028

4,500 on peak
14,425 total room nights
5,000 attendees

IGLTA
Annual Meeting
September 24 – October 5, 2027

500 on peak
2,222 total room nights
2,400 attendees



January 11 – 14, 2026
Philadelphia

May 17 - 21, 2026,
Greater Fort Lauderdale





Cities Celebrating Centennials (2025-2026)
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Our Future
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How are consumers using AI right now?



37% 
expect travel sites 

to offer GenAI 
tools for planning

Consumers expect AI Tools as part of their travel planning process

Source: Phocuswright’s U.S. and Europe Consumer Travel Reports 2025

22%

39%

51%

14%

36%
41%

13%

32%

38%

General Usage of GenAI Among Travelers, U.S. vs. 
U.K. vs. France, 2023 - 2025

Tried or Used GenAI

US UK France

2023 2024 2025



62% have used AI to book a 

trip

61% have used AI on a trip

https://news.booking.com/bookingcom-releases-the-global-ai-sentiment-report/

AI in our Industry

Booking.com’s Global AI Sentiment report 2025



Organizations are slow to implement AI. 

62% do not have 
an AI policy or 
governance. 

2025 State of Marketing AI 
Report

1,882 respondents, primarily in 
marketing, professional services 

or software businesses.



GMCVB Strategic AI Roadmap
• Scale AI capabilities across GMCVB’s internal teams, 

empowering our people and delivering more value, 
faster for our visitors and partners. 

• Comprehensive assessment of our people and our 
technology. 

• Identified targeted opportunities

• Assembled governance, written policy

• Set aside budget for AI initiatives in FY2026. 



Where is the GMCVB at right now?



Some GMCVB AI uses today 

• AI-Powered chatbot 

• Translate and analyze foreign media

• Analyze & Optimize campaigns and digital 
products

• Support code development

• Automate photo editing

• Curate news and updates

• Refine and research pitches



Where do we want to go?





Hyper Personalized Visitor Experiences

• Fully dynamic, AI-personalized 
website adapting visuals, 
language, and content in real-time 
based on user data and past 
engagement.

• AI predicting visitor intent and 
curating itineraries aligned to 
brand personas 

• Generative video tailored to 
demographics or origin markets.



Laser Targeted Pitches for Meetings and Conventions

•AI agents continuously scouring global 
meeting databases to identify events 
matching Greater Miami’s size, need dates, 
and infrastructure.

•Automatically generate customized pitch 
decks with curated experiences, local 
subject matter experts, and destination 
synergies.

•Predict event economic impact in real-
time by analyzing attendee movement and 
spend patterns.



Transculturalization of PR Global Media Reach

•AI differentiates feature coverage vs. 
brief mentions and evaluates sentiment 
by culture and language.

•Virtual press room that suggests tailored 
story angles for each journalist or outlet.

•AI avatars of GMCVB leaders delivering 
multilingual pitches globally.



Expanding Partner Benefits

• AI-powered partner portal: “Miami Pulse” – an 
intelligent assistant helping partners navigate 
GMCVB resources, training, and co-op 
opportunities.

• Custom content generator: Members can create 
branded flyers, social posts, and event 
listings via AI templates.

• AI identifies business synergies — e.g., 
matching restaurants with event planners or 
local experiences.

• AI-powered dashboards deliver performance 
insights, news, and leads tailored to each 
partner.



Join us for the ride …. 



DAVID WHITAKER
President & CEO

Greater Miami 
Convention & Visitors Bureau



Door Prizes



October 31 – November 2, 2026



March 5 - 17, 2026





June 11 - July 19, 2026



Thank you to our production partners
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