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Call to Order & Approval of Minutes

Bruce Orosz, Chairman
President, ACT Productions
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Chairman’s Comments

Bruce Orosz, Chairman
President, ACT Productions
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HOST CITIES

FIFA WORLD CUP 2026
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MIAMIANDBEACHES
< Posts

" miamiandbeaches
w Fritz & Franz Bierhaus

View insights

QY ’ W

& 'B Liked by visitmiamilgbtq and 126 others

miamiandbeaches Can you feel the excitement?! For the
first time ever, Miami will welcome the world to the
@fifaworldcup!

View all 14 comments
| J
[ J

5 days ago

-
W miamiandbeaches
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MIAMIANDBEACHES
( Posts

PN
- miamiandbeaches

6,846 views - Liked by mat_rat

miamiandbeaches It's official! The world’s most beautiful
game will be taking center stage in Miami in 2026!
@fifaworldcup announced today that Miami has been
selected as a host city for the 2026 World Cup!

View all 47 comments

miamiandbeaches Q‘ustvladxa e

Activity €@

Page Analytics

Greater Miami Convention & Visitors... -«
11,372 followers
4d - ®

Earlier today at Hardrock Stadium, #GMCVB Chief
Operating Officer Rolando Aedo CDME, Mayor of Miami-
Dade County Daniella Levine Cava, Mayor of ...see more

E&O You and 304 others

10 comments - 7 shares

@ Like & comment

||. See organic performance View

Pasted by Jgrdan Hathawav « 6/17/22
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Workshop Format g FIFA WORLD CUP 2026

PLENARY SESSION

Organisation structure

BREAKOUT SESSIONS

Individual sessions with each Host City to
«  Stadium infrastructure discuss bespoke topics on the following

" , focus areas:
Team facilities and operations

) +  Host City and commercial
Transport and accommodation v

» Infrastructure, team services and

Human rights and sustainability accommodation

+  Commercial «  Brand Marketing
Legal
Brand Marketing

+  Wrap-up and next steps

]

MiamiandMiamiBeach.com
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2022 Roadmap: Key milestones § FIFA WORLD CUP 2026

Host City project plans
_ and org chart drafts Observer Programme at the
Host City Announcement submitted FIFA World Cup Qatar 2022
Ho.st City Workshop

FIFA shares Host City project plans
and org chart templates

]
Host City site visits Host Clty prOjECt pla ns and org chart
finalized and Host City managers
L recruited
Team facilities visits
L
FIFA shares requirements for the
upcoming Host City site visits 14
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Meetings & Communication ﬁ FIFA WORLD CUP 2026

*  Quarterly meetings from 2023 onwards
«  Technical & functional area meetings and visits to be scheduled as needed

«  Contact points: FWC26 Inc (Amy) / FWC26 Can (Peter) / FWC26 Mex (TBD)

HCs Meeting @
FWC26 Inc HQ FWC26 Inc HQ

*Sample schedule

Venue visits HCs Meeting @ Venue visits

GREATER MIAMI L S
/l/”A/l/I Bl CONVENTION & MiamiandMiamiBeach.com
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Art Basel’s return to Switzerland (June 16 19)

Government Delegation Meeting 6/16
President of Basel-Stadt
U.S. Ambassador to Switzerland
Mayor of City of Miami Beach
City Manager, City of Miami Beach
President of MCH Group
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President’s Report

David Whitaker
President & CEO
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Hotel Demand / Rooms Sold (in 1000s - Iast 6 months)
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Miami-Dade County Weekly Demand % Change (vs 2019)
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Weekly Occupancy (last 6 months)
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Weekly ADR (last 6 months)
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Top 10 Hotel Markets Jan - April 2022

1 |Miami-Dade 77.0% Miami-Dade $301.82 Miami-Dade $232.37
2 |Tampa 76.5% 2 | Oahulsland $245.44 2 | Oahulsland $178.27
3 |Phoenix 73.4% 3 |New York $240.22 3 [New York $156.65
4 | Orlando 73.0% 4 |Los Angeles $196.97 4 [Tampa $140.72
5 |Oahulsland 72.6% 5 |San Francisco $191.61 5 [Phoenix $137.86
6 |San Diego 70.0% 6 |Anaheim $187.75 6 |[Los Angeles $136.40
7 |Los Angeles 69.2% 7 | Phoenix $187.75 7 |San Diego $128.11
8 [Anaheim 66.8% 8 [New Orleans $187.71 8 |Anaheim $125.49
9 | Nashville 65.6% 9 |Boston $184.69 9 [New Orleans $121.01
10 |New York 65.2% 10 |Tampa $183.95 10 [Orlando $114.58

MiamiandMiamiBeach.com




Miami International Airport - Weekly International Arrivals
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ARC - Top International Bookings into Miami

Travel Agencies, incl. OTAs

Past 6 Months (Dec 21/May 22)

Brazil 198,306
: 96,531
Colombia | 105 293

Mexico

(o0}
N®
e
N
N

Argentina 126377

m2021/22

Canada 115,325 m2018/19

United Kingdom 50 10828,457

Ecuador

ul
N
N
[e0)
o9
~N

Dominican Republic

0O [6S N6}

Spain

Chile

Brazil
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TripAdvisor's 2022 Best of the Best Awards VANV

GREATER MIAMI & MIAMI BEACH

Top Overall Experiences

Third
Little Havana Food & Walking Tour
Miami Culinary Tours

Choice

‘\‘ _...r‘(" Top Destination for Food Lovers
. -y, — -

Fourth
Miami Beach

Popular Destination
Eighth

Miami Beach

GREATER MIAMI
Bl CONVENTION &
GREATER MIAMI & MIAMI BEACI
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Miami-Dade Charter School Summer Youth Employment Program

Registration is now open for the Miami-Dade Charter School Summer Youth
Employment Program! Through this initiative sponsored by Miami-Dade
County, CareerSource South Florida and The Children's Trust, eligible
Charter School youth will earn $13.88 an hour for 150 hours to include 20
hours of Work Readiness Skills Training.

The Miami-Dade Charter School Summer Youth Employment Program
helps youth between the ages of 15 and 18 residing in Miami-Dade County
develop employment skills by providing them with valuable work experi-
ence. Participating youth will also receive financial literacy training and

Age Requirement: 15-18

Miami-Dade Charter School

SUMMER YOUTH EMPLOYMENT PROGRAM information related to budgeting and investing.

BEGINS JUNE 1, 2022 AND ENDS SEPTEMBER 25, 2022

s F: oo KL

Children’s Trust



Finance & Administration

Elizabeth Hicks, Chairperson
GMCVB Finance Committee

Alvin L. West, CDME
Chief Financial Officer & Senior Vice President




Summary of Activities Eight Months Ended May 31, 2022

(In $1,000')
Actual vs. Budget
Year ToDate Over / (Under)
Actual Budget %
NET REVENUE 28,803 21,523 33.8%
TOTAL EXPENSES 19,412 21,605 -10.2%
OPERATING SURPLUS/ (DEFICIT) 9,392 (82)
OPERATIONAL FUNDS FROM RESERVES 781 781
ADJUSTED OPERATING SURPLUS/ (DEFICIT) 10,173 699

GREATER MIAMI . . . .
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Revenue Eight Months Ended May 31, 2022

(In $1,000)

GREATER MIAMI
CONVENTION &
NIVl \VISITORS BUREAU

Actual vs. Budget

Year To Date Over / (Under)
Actual Budget %

REVENUE
MIAMI DADE COUNTY TDT 17,043 12,910 32.0%
MIAMI DADE COUNTY 2%F & BTAX 6,182 4,899 26.2%
CITY OF MIAMI BEACH 5,228 3,545 47.5%
PARTNERSHIP DUES (NET) 729 660 10.5%
MEMBER PROGRAMS, CONTRIBUTED SERVICES & MISC 539 779 -30.9%
TOTAL ALL REVENUE 29,721 22,793 30.4%
LESSADJSTMENTS FOR PROGRAM REVENUE & INTERLOCALS (917) (1,269) -27.7%
NET REVENUE 28,803 21,523 33.8%

MiamiandMiamiBeach.com




Program Expenses Eight Months Ended May 31, 2022

(In $1,000's)

Actual vs. Budget

MARKETING, MEDIA RELATIONS & TOURISM PROMOTION
MULTICULTURAL TOURISM DEVELOPMENT

CONVENTION SALES & SERVICES

PARTNERSHIP SALES

PERSONNEL COSTS

TOTAL PROGRAM EXPENSES

GENERAL & ADMINISTRATIVE EXPENSES
OVERHEAD & INSURANCE
OTHER EXPENSES

TOTAL EXPENSES

Year To Date Over / (Under)
Actual Budget %
10,179 11,533 -11.7%
851 1,072 -20.6%
872 1,339 -34.9%
203 165 22.9%
4,631 4,626 0.1%
16,736 18,734 -10.7%
1,653 1,732 -4.5%
745 799 -6.7%
277 340 -18.6%
19,412 21,605 -10.2%

GREATER MIAMI
CONVENTION &
NIVl \VISITORS BUREAU
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Mid-Year Review & Budget Revisions
(recommendations)

GREATER MIAMI & MIAMI BEACH



FY 21-22 Midyear Budget Review & Plan

| Tourist Tax Revenue Variance Forecast

Actual 7 Mos | Forecast 5 Mos Fiscal Year Budget Over/(Under) %
Miami Dade County TDT $14,468,305 $9,608,982 $24,077,287 $20,219,173 $3,858,114 19%
Miami Dade County F & B $5,272,694 $3,608,609 $8,881,303 $7,601,116 $1,280,187 17%
City of Miami Beach Resort Tax $4,376,320 $2,933,534 $7,309,854 $5,462,820|* $1,847,034 34%
Total Tourist Tax Revenue Forecast $24,117,319 $16,151,125 $40,268,444 $33,283,109 $6,985,335 21%
FY 21-22 Budgeted Operating Surplus $1,800,000

Total Projection For Incremental Spending & Designated Funds $8,785,335

| Incremental Spending / Designated Funds

City of Miami Beach Increased programming (50% of $1,847,034 per contract) * $923,517
Future Host City Reserves

Superbowl '25 (Current Reserves $250,000) $500,000

College Football Championships '26 (Current Reserves $175,000) $175,000

PCMA '27 $100,000

$775,000

Convention & Meeting Booking Incentives $1,500,000
Incremental Sales & Marketing Programs

Incremental Sales & Marketing Programs $1,000,000

Campaign Relaunch $1,500,000

Miami Beach March / Spring Initiatives $1,000,000

Quick Response Fund $2,000,000

$5,500,000

Total Incremental Spending / Designated Funds $8,698,517

Projected Undesignated Funds $86,818




Mid-Year Budget Revisions (recommendations)

Future Host City Reserves
Super Bowl ’25 (current reserve $250,000)

College Football Championship ’26 (current reserve $175,000)
PCMA Host City '27

City of Miami Beach Increased Programming (50% of $1,847,034)

S 500,000
S 175,000
S 100,000

$ 775,000

$ 923,517



Destination Campaign Relaunch - $1.5 Million

Funds to redevelop and deploy Greater Miami and Miami
Beach destination-wide brand platform and marketing
campaign following extensive research.

Emphasis will be on:

« Evolution of Found in Miami campaign

« Updated Storytelling with new messaging and imagery
» Leisure and Meetings and Conventions audience

* New audience segments and personas

« Expanded Neighborhood Strategy

MiamiandMiamiBeach.com




March / Spring Break Initiatives - $1 million

Funds set aside to develop strategic initiatives and create
incentives for programming and events during high impact
periods in the March / Spring timeframe.

Priorities:
* Focus on Ocean Drive with City * Potential to utilize large
and County-wide benefits room blocks, multiple

venues and MBCC

« Multiday event strategy especially
during 2" and 3@ week of March ~ *  Efforts to be closely
coordinated with City, BIDs

« Leverage equity of Miami Beach and Associations
Live initiative

MiamiandMiamiBeach.com




Quick Response Fund - $2 million

Funds set aside to quickly respond to weakness in demand due to
unforeseen circumstances and/or market conditions. Programs
will be deployed as needed and are designed to drive demand
targeting the affluent traveler.

Program Highlights Include:

« OTA Partne.rships for high—end Digital Display and Native
customers (i.e. Expedia) Advertising to expand Brand

and Deal offerings
» Paid Social Media to expand

presence among key platforms «  Partnership with American
Airlines to support key
* Expanded Paid Search to increase routes

visibility in the planning phases

MiamiandMiamiBeach.com



Mid-Year Budget Revisions (recommendations)

Quick Response Fund Options

Display Advertising S 600,000
Online Travel Agencies S 600,000
Paid Social S 200,000
Paid Search S 400,000
AA Partnership S 200,000

$2,000,000



Recap of Budget Allocation for Marketing Programs

Incremental Sales / Marketing Programs | $1,000,000

Destination Campaign Relaunch $1,500,000
March / Spring Initiatives $1,000,000
Quick Response Fund $2,000,000

Total Marketing Initiatives | $5,500,000

MiamiandMiamiBeach.com




Incremental Programs - $1 Million

To maintain overall momentum, capitalize on reopened
international markets, leverage partner investments, identify
new co-op opportunities and support meetings and
conventions sales efforts.

Highlights Include:

« Additional BrandUSA international programs

« Expanded Social Media / Influencer Efforts

* Retail Partnership with Credit Card

« High-Profile Sports / Entertainment / Film Events

«  New Accessibility Programs / Expansion of DEI
« MBCC HQ Hotel Groundbreaking

MiamiandMiamiBeach.com




Mid-Year Budget Revisions (recommendations)

Incremental Sales & Marketing

Advertising (Meetings/Conventions)
Advertising (MBCC Host Hotel)
MasterCard International Campaign

Consumer Social Media
Communications Social Media

Marketing Research
Cultural Tourism
LGBTGQ+ Marketing
Sports & Entertainment
Travel Industry Sales
Partnership Development
Michelin Guide

S 85,000
S 100,000
S 100,000

S 150,000
S 125,000

20,000
75,000
45,000
75,000
$ 115,000
$ 60,000
S 50,000
$1,000,000

v nn-un




Convention & Meeting Booking Incentive

Mid-Year Budget Revisions (recommendations)

$1,500,000

. . Room Economic
Account Name Meeting Name Meeting Date Peak T - .
BE— Nights Impact
. Franchise Owners $1,707,818
Burger King Conference 2023 October 2, 2023 800 2,600
HLTH 2024 HLTH February 27, 2024 3,500 13,195 $8,443,079
eXp Realty eXp Shareholder Summit 2024 May 31, 2024 5,670 15,435 $13,370,609
Million Dollar Round Table MDRT Annual June 16, 2025 1,691 8,206 $15,862,952
Inda Association of IDEA 2026 April 28, 2026 2,180 9,511 $9.567,537
Nonwoven Fabrics Industry
eXp Realty eXp Shareholder Summit 2026 May 28, 2026 5,670 21,110 $14,889,208
American Federationof 1\t Aol Convention 2026 July 20, 2026 2,200 10,296 $3.678,132.86
Teachers
Society of Thoracic Annual Meeting January 18, 2028 2,000 7,560 $6,782,818
Surgeons (STS)
ACCP Annual Meeting 2028 October 31, 2028 2,900 12,702 $8,194,428

American College of Chest
Physicians




FY 21-22 Midyear Budget Review & Plan

| Tourist Tax Revenue Variance Forecast

Actual 7 Mos | Forecast 5 Mos Fiscal Year Budget Over/(Under) %
Miami Dade County TDT $14,468,305 $9,608,982 $24,077,287 $20,219,173 $3,858,114 19%
Miami Dade County F & B $5,272,694 $3,608,609 $8,881,303 $7,601,116 $1,280,187 17%
City of Miami Beach Resort Tax $4,376,320 $2,933,534 $7,309,854 $5,462,820|* $1,847,034 34%
Total Tourist Tax Revenue Forecast $24,117,319 $16,151,125 $40,268,444 $33,283,109 $6,985,335 21%
FY 21-22 Budgeted Operating Surplus $1,800,000

Total Projection For Incremental Spending & Designated Funds $8,785,335

| Incremental Spending / Designated Funds

City of Miami Beach Increased programming (50% of $1,847,034 per contract) * $923,517
Future Host City Reserves

Superbowl '25 (Current Reserves $250,000) $500,000

College Football Championships '26 (Current Reserves $175,000) $175,000

PCMA '27 $100,000

$775,000

Convention & Meeting Booking Incentives $1,500,000
Incremental Sales & Marketing Programs

Incremental Sales & Marketing Programs $1,000,000

Campaign Relaunch $1,500,000

Miami Beach March / Spring Initiatives $1,000,000

Quick Response Fund $2,000,000

$5,500,000

Total Incremental Spending / Designated Funds $8,698,517

Projected Undesignated Funds $86,818




Convention Sales

Julissa Kepner, Chairperson
General Manager, Miami Marriott Biscayne Bay

Carol Motley
Senior VP Convention Sales and Services




Convention Sales Production - Fiscal Year 2022 Year to Date

ota
ota
ota

ota

Sales Leads: 1,543
Definite Bookings: 253
Room Nights: 164,295
Economic Impact: $325 M

GREATER MIAMI & MIAMI BEACH



Goal Performance - Fiscal Year 2022 Year to Date

MBCC
Bookings (wins)
P1 (2)
P2 (2)
Room nights

120,000

23.5%
11.7%
22.6%
14.4%




MBCC Definite Programs Since October 1, 2021
\&\\p
v. - MIAMI BEACH ///l\\/ IFS

@ MARCH 6 -9, 2022

HLTH ViVE Convention 2022 IFS Global Software
Dates: March 6-8, 2022 IFS World Conference 2022

Peak: 1,554 Dates: October 9-13, 2022
TRN: 5,841 Peak: 1,200
MBCC License Status: DEFINITE TRN: 4,270

MBCC License Status: DEFINITE

\

IHRSA

International Health Racquet and
Sportclub Association 2022

Dates: June 18-26, 2022

The International Air Cargo
Association - Air Cargo Forum Miami
& Transport Logistic Americas 2022

Dates: November 8-10, 2022
Peak: 665

TRN: 2,510

MBCC License Status: DEFINITE

Peak: 1,600
TRN: 4,680
MBCC License Status: DEFINITE




MBCC Lost Bids Since October 1, 2021

Salesforce Company Sales Kickoff
Dates: 2023, Feb 6-10
Peak: 5,000
TRN: 22,525
EIC: $12,292,095.21

Spargo - Confidential Healthcare Technology Show
Dates: 2023, Oct 1-4
Peak: 3,400
TRN: 15,500
EIC: $11,975,340.93

American Physical Society
Dates: 2025, March 14-21
Peak: 2,100
TRN: 8,500
EIC: $14,296,744.94

RIMS, The Risk Management Society
Dates: 2025, April 27-May 1
Peak: 8,000
TRN: 32,970 (Note: RIMS required 4500 peak, 20,000 total)
EIC: $38,766,122.68

MANV

GREATER MIAMI & MIAMI BEACH

ACE Hardware Corporation
Dates: 2025 and 2026, March & April
Peak: 4,400
TRN: 17,908
EIC: $12,548,230.80

National Precast Concrete Association
Dates: 2027, March 10-12
Peak: 1,200
TRN: 4,680
EIC: $3,074,115.17

Commodity Classic
Dates: 2028, March 1-5
Peak: 5,000
TRN: 21,000
EIC: $14,803,704.72

North American Spine Society
Dates: 2033, September 14-18
Peak: 3,500
TRN: 12,040
EIC: $7,892,013.51



Hot Prospects Year to Date - Page 1

Bitcoin
Bitcoin Miami
1,600 on peak
May 2023

National Funeral Directors Association
Annual Meeting

2,000 on peak

October 2025 or 2026

American Planning Association
National Planning Conference
1,500 on peak

May 2026

CISCO Systems
Annual Partner Summit
3,000 on peak
November 2026

MANV

GREATER MIAMI & MIAMI BEACH

American College of Obstetrician and Gynecologist
Annual Scientific Session

2,800 on peak

May 2027

Emergency Nurses Association
Annual Scientific Session

3,800 on peak

September 2027

American Society of Cataract and Refractive Surgery
ASCRS Annual Meeting

5,000 on peak

April 2029

American Association of Oral and Maxillofacial Surgeons
AAOMS Annual

2,000 on peak

September 2029



Hot Prospects Year to Date - Page 2 ANV

GREATER MIAMI & MIAMI BEACH

American Urological Association RIMS, The Risk Management Society
Annual Meeting Riskworld

9,000 on peak 8,000 on peak

May 2030 April 2033

Alpha Kappa Alpha Sorority Alpha Phi Alpha Fraternity

Biennial National Convention General Convention

6,500 on peak 1,200 on peak

July 2030 July 2035

*2026 Preferred - Unavailable due to FIFA

American Dental Association
SmileCon

6,500 on peak

October 2030



GMCVB - HOT Tentatives/Economic Impact /NAMN

GREATER MIAMI & MIAMI BEACH

Account Name Meeting Name Meeting Date Peak Room Nights Economic Impact

Burger King Franchise Owners Conference 2023 October 2, 2023 800 2,600 $1,707,818.00

HLTH * 2024 ViVE February 27,2024 3,500 13,195 $ 8,443,079.00

Amazon Amazon Ops Live 2024 May 20, 2024 1500 5,875 $ 3,834,628.00
eXp Realty eXp Shareholder Summit 2024 May 31, 2024 5,670 15,435 $13,370,609.00
Million Dollar Round Table MDRT Annual June 16, 2025 1,691 8,206 $15,862,952.00

INDA Association of Nonwoven Fabrics Industry * IDEA 2026 April 28,2026 2,180 9,511 $9,567,537.00
eXp Realty eXp Shareholder Summit 2026 May 28, 2026 5,670 21,110 $14,889,208.00

American Federation of Teachers AFT Annual Convention 2026 July 20, 2026 2,200 10,296 $ 3,678,132.00
Society of Thoracic Surgeons (STS) Annual Meeting January 18, 2028 2,000 7,560 $ 6,782,818.00
American College of Chest Physicians * ACCP Annual Meeting 2028 October 31, 2028 2,900 12,702 $ 8,194,428.00
National Apartment Association * Apartmentalize June 9, 2029 6,750 25,000 $15,877,631.00

Total: 147,028 $102,208,840



GMCVB - MBCC Annual Groups /MA/I{l

Annual Group Peak Total Attendance

Miami International Boat Show 1,082 6,415 100,000
Beyond Beauty Americas 200 1,200 1,500
Tissue World Americas 700 2,850 2,500

Seatrade Cruise Global 2,500 10,500 10,000
Miami Cosmetic Surgery 80 246 2,000

Florida International Medical Exposition/FIME 550 1,615 13,000
Art Basel 1,200 6,000 65,000

OMBAS Emerald Miami Beach Antique Show 112 804 2,500
Jewelers International Showcase TBD TBD 3,000
Beyond Luxury Media, Ltd.-LE Miami TBD TBD 2,000
eMerge Americas, LLC 230 599 15,000

Elite Exhibitions-Cruise Ship Interiors 25 93 10,000
Swimwear Association Of Florida 76 267 3,500

Total Room Nights: 30,589



GMCVB Tradeshow/Missions Schedule

MANV

GREATER MIAMI & MIAMI BEACH

Trade Shows

Puerto Rico
May 22-25, 2022

Frankfurt, Germany
May 31-June 2, 2022

New Orleans, LA
June 5-8, 2022

San Francisco, CA
June 21-24, 2022

Nashville, TN
August 20-23, 2022

Barcelona, Spain
November 29-December 1, 2022

Frankfurt,
Germany

San
Francisco Nashville

Barcelona,
Spain

New Orleans

FAMS

July 2022

September 2022

Missions

July 2022

Date TBD



VIP Client Engagement ANV

GREATER MIAMI & MIAMI BEACH

p@ foundation

PARTNERSHIP

SUMMIT

Partnership Summit
The Biltmore
September 15-18, 2022

Current Sponsors:
The Biltmore
Sunny Isles
Miami Beach Convention Center



Marketing & Tourism Update

Eric Jellson, Chairperson
Area Director of Marketing & Strategy
Kimpton Hotels Florida + Caribbean

Rolando Aedo Gisela Marti
Chief Operating Officer VP Marketing / Tourism




Travel Sentiment (Wave 62 - June 14, 2022)

Demand For Travel Is Still Strong

* One third of American travelers now say concerns about
rising transportation costs greatly impact their decision to
travel in the next six months higher than one month ago

« Concerns that one's personal financial situation would
greatly impact their decision to travel in the next six months
is holding steady at 25%.

* Despite inflationary pressures and concerns, demand for
travel is still at record highs with 91% of American travelers
still indicating plans to take a trip within the next six months.

* One in six (16%) of American travelers indicate that fear of
COVID-19 will greatly impact their decision to travel in the
next six months as the shift from pandemic to endemic
traveler mindset continues.

L@ngwoods

MiamiandMiamiBeach.com




Michelin stars aligned for Greater Miami and Miami Beach

THE The MICHELIN Guide
MlCHELlN has made it to Greater Miami and Miami Beach

2 The MICHELIN Guide has officially touched down in Miami
IS PLEASED TO Please join us to honor our hometown MICHELIN Guide designees

INVITE YOU TO THE g for an evening of celebration with a taste of local flavor.

M ICH ELI N Sunday, June 12, 2022
REVEAL 2022 |

The Rum Room and Venu at the Miami Beach Convention Center

.. BIB GOURMANDS & STARS‘ y .‘ - 2100 Washington Ave., Miami Beach, FL 33139

 GREATER MIAM, ORLANDO, TANPA BAY.
FLORIDA : " - k

THURSDAY, JUNE, 2022 ,
6:30PM | THE RITZ-CARLTON ORLANDO, GRANDE LAKES
4012 CENTRAL FLORIDA PARKWAY, ORLANDO, FL 32837

jusTROREA SERS |

PRESENTING PARTNER

CaP"a/l; ;zc

OFFICIAL PARTNERS

¢ S WINE Yot
RewYMARTIV  caviar ACCESS, DLANCRAIN
PREFERRED PARTNER
*
OTHERLAND  GAGGENAU PETROSSIAN  SPELLEGRING A DELTA

GREATER MIAMI
CONVENTION &

4,8
<) 2 GREAT VISITORS BUREAU M’c”ELIN

#MICHELINSTAR22 MICHELIN #MICHELINGUIDEFL

REATER MIAMI
ONVENTION &
ISITORS BUREAU

MiamiandMiamiBeach.com




Michelin stars aligned for Greater Miami and Miami Beach

65 Miami-Dade restaurants now listed in the MICHELIN Guide

—

miamiandbeaches M. miamiandbeaches Greater Miami Convention & Visitors...  e«-
Miami, Florida :

Miami Beach Convention Center ; ~ 11,372 followers
&3

w-®
THE

MICHELIN

GUIDE

Last night, the #GMCVB celebrated the release of The
MICHELIN Guide Miami, Orlando and Tampa during a live
ceremony at the Ritz-Carlton Orlando. ...see more

Congratulations to Miami
& Miami Beach

MICHELIN Winners

O
wcneun | VAV

4 g
Qv : W

Qv . N @ Liked by mat_rat and 77 others

; miamiandbeaches Tonight @themiamibeachcc we

Liked by mat_rat and 609 others

- dby h' N N ianed celebrated the honorees who were selected by the
miamiandbeaches The stars have aligned in : : | . PO
#MiamiandMiamiBeach with our dining scene's iconic @IDmIChell!ngL“d;' T.hanl.'( y?u on helplng mizke Miamia;vior R y
flavors and world-class recognition! . ... more class culinary destination!
View all 51 comments View all 5 comments €0 2 2 comments - 1share

MiamiandMiamiBeach.com



Powered by U.S. Travel

Event Dates
June 4 -8, 2022
Orlando, Florida

IPW showcases U.S. suppliers of
USA travel products and
destinations, attracting international
and domestic travel buyers and

18 Partners Participated

journalists representing more than * American Executive International Corp. * Miami Marlins

70 countries. » Carnival Corporation & plc * Nobu Hotel
» Crescent Hotels & Resorts Miami Beach * Norwegian Cruise Line Limited
* Dolphin Mall Miami * South Beach Group Hotels

» 798 Suppliers

. 605 Buyers + EB Hotel Miami * Sunny Isles Beach Miami
. » Fontainebleau Miami Beach « TBO Holidays
* 391 Journalists * Grand Beach Hotel Group * Thriller Miami
* Highgate Hotels Miami * Victor Hotels Miami Beach
» Marseilles Oceanfront Hotel South Beach * Zoo Miami

GREATER MIAMI g . g 0
/[/",4/[/” CONVENTION & MiamiandMiamiBeach.com
GINIVENIVIERT \V/ISITORS BUREAU




MONDAY.

ESCAPETO
A WORLD OF
& CULTURE

Choost y Sarnival *
i

Azucar Ice Cream & cafecito daily activation Greater Miami & Miami Beach Partners
GREATER MIAMI
CONVENTION &

MiamiandMiamiBeach.com
IR Il VISITORS BUREAU



Celebrating Pride Month

AdrienneArshtCenter

FOR THE PERFORMING ARTS OF MIAMI-DADE COUNTY

| |
n |
s CELEBRATE THE LOVE
PrAT CHANCED: N WY NW00D, MEET INSPIRING THAT MADE US AT
OUR CITY MIAMI BEACH ACTIVISTS. MIAMI PRIDE MONTH. "
AND MORE! l \§ i« _MIZCRACKEII
ImEEEEEEE ) CommuniTea Dance 2022
June 25 at 5 p.m.
. . . .
Pride Month - Social Media Campaign across all platforms Thomson Plaza for the Arts | Free admission*

GREATER MIAMI
CONVENTION &
NI IENST VISITORS BUREAU

Arsht CommuniTea Dance 2022

GREATER MIAMI & MIAMI BEACH

Influencer Visit Wynwood Pride LGBTQI+ U.S. - Mexico Travel &
Ravi 's 24HR GayOver in Miami Kickoff Announcement Tourism Forum — June 22-23

GREATER MIAMI g . g 0
/[/",4/[/” CONVENTION & MiamiandMiamiBeach.com
GINGIVENIVIERT \/ISITORS BUREAU




L.E Miami’s return to

Miami Beach Convention Center - June 13 to 16, 2022

Jstagram + @0V

a .
5' commisheileen

*+ GMCVB & Michelin Media Reception celebrating
Miami's leading chefs and new Michelin guide

+ GMCVB DEl speaker during LE's Open House © rmi

]
.

* One-on-one meetings with Luxury, Entertainment bl b
and Corporate Travel Buyers from the U.S., BEYOND EE!_\LP{EJ:W
Canada, Europe, Latin America and Southeast THE —
Asia
BUZZWORDS:
. . o . oaQav
* One-on-one meetings with leading international Understanding 2iikes
. . . e commisheileen Wow. Our county is filled with - - #Michelin
travel & lifestyle travel lifestyle media such as: Diversity, Stars tht s Congratlatons o the 11 @WVichelinGuidel’
N = i = 5 Star-rated restaurants & the 19 restaurants honored “Bib
Afar Forbes Travel + Leisure and others Equity & Inclusion Gourmound” ~ including those who call #Districts home:
! ! (@elcielomiami, @stubborn_seed, and @thedenmiami. | can't
iopE wait to visit these restaurants and the others who were
HOUSE recognized! Thank you to the Greater Miami Convention and
~~~~~~ Visitors Bureau for bringing the guide o #0urCounty.

L.E/MIAMI

GREATER MIAMI
jl CONVENTION &
[CNZIIVERE YT VISITORS BUREAU

MiamiandMiamiBeach.com



Leveraging Earned Media

Folha de S.Paulo

Condé Nast Traveler Website - Unique visitors per
Print Circulation - Miami wants to be more than a shopping month (UVM): 37 million

destination and targets hip tourists

7 é 1 , 3 2 5 Florida City Tries to Attract New Types of Travelers in Post-Covid TW | tter - 8 M M fO | | owers

Hangover and Rising Dollar

RN

Print Ad media Value -
$1,315,070

5,4MM followers
2,8MM followers

Facebook
nstagram

THE2022

H | ,J |~ 1 7NANA H
; |_||| O ../uvuv.onSCFIberS
THE BEST .
IN THE W You Tube 661K subscribers
fther 2 diverse number of experiences in a single
leonardo s chez
MAMI |
It's still a dark morning, but already hot at the Miami airport. The s courist attractions. o

queue to go through immigration is long, and a mess of bags fills
the halls of the place. A few minutes away, colossal cruise ships
line up at the port, waiting for travelers to board later. On the
streets, the traffic is not so intense, but it collects plates from
different states.

The pnndemlc is not over yet, but you can see that the city of
Florida. in the south of the United States, is already eagerly
receiving a large number of tourists , as anti-Covid r

loosen and its attractions reinvent themselves.

We are talking, after all, about a Miami that was already trving to
detach itself from the label of a shopping destination , investing
in first-rate bars, restaurants and museums.The process
predates the pandemic, but it seems to gain strength at a good
time, as, after months of confinement and canceled trips, many

s s st empce o ocom
Brazilians, tm \\*hom the l\ewch?: of the local have lmle )mwex of

ahigh dollar that precludes the capitalist
e et e a bl o i & ights there .

T ———
o torond by i vt s

This concept of a cultural and pluralist Miami is reflected even in

o att e e e Sundy the hotel wing, which has bet on boutique hotels with more
personality and exclusivity. In South Miami Beach, for example,
el en. Tt s et 8t these developments have occupied the art deco buildings that
5 S s pupicg ot e Gy funed (B i o g Lo it e M make up the city's iconic coastal landscape.
e i A TP Aware of the huge Latino presence in Miami —both among
residents and tourists—, hotels like The Balfour, owned by
w Brazilian partners, invest in a more immersive and less generic

ambicnce, with samba coming from the loudspeakers,

GREATER MIAMI

CONVENTION & MiamiandMiamiBeach.com
LN IIEYIVE Y VISITORS BUREAU



https://www.folha.uol.com.br/
https://twitter.com/folha
https://www.facebook.com/folhadesp
https://www.instagram.com/folhadespaulo/
https://www.linkedin.com/company/folha-de-spaulo/
https://www.youtube.com/c/folha

Social Media

MANI

GREATER MIAMI & MIAMI BEACH

< Photo D

-
- miamiandbeaches

View insights

Qv W

@8 ¥ Liked by visitmiamilgbtq and 365 others
miamiandbeaches In honor of #MemorialDay, join us today
as we honor and remember our fallen heroes.

Wi : @visuals.by.luis

View all 5 comments

miamiandbeaches @one.stop_baby_gear_rentals_ V
miamiandbeaches @aom.manager.013 @ &

Facebook/Instagram/Twitter
840 Likes

GREATER MIAMI
CONVENTION &

MIAMIANDBEACHES
< Posts

PN
W miamiandbeaches

Qv W

@ - Liked by mat_rat and 664 others

miamiandbeaches "The Greatest Show Above the Earth"
is back in #MiamiandMiamiBeach. The @AirandSeaShow
this weekend includes dozens of jets, parachute... more

View all 8 comments

miamiandbeaches @slantedboutique We're so glad
you enjoyed! &

miamiandbeaches @roesmaaton

May 28

Facebook/Instagram/Twitter
958 Likes

A LARA AN D

< Posts

—
w miamiandbasches

Comment
\Ja
N ‘w
-
‘o

miamiandbeachesS 8/ &0 0 »

For the first time ever, #Miami
the world to the @FIFA World C|

LI .

© Miami | Miami-Dade County

@8 miamiandbeaches

£ ’

JJ ound - miamiandbeaches ‘
Miami Hotel Months are here just in time for summe ... @

@

1 miamiandbeaches - Original Audio

Leveraging World Cup

Facebook/Instagram/Twitter
Announcement

525 Likes

MiamiandMiamiBeach.com

GINIVENIVIERT \V/ISITORS BUREAU



Driving short-term summer business

:30 SECOND TV SPOT DESTINATION COOP PROGRAM

June 6 - July 13 August 1 - September 30

Our local broadcast TV spot featured messaging
and visuals aimed to showcase our diverse city
through cultural, artistic and outdoor experiences,
with an estimated reach of 4MM Impressions

GREATER MIAMI
jl CONVENTION &
[CNZIIVERE YT VISITORS BUREAU

GMCVB partnered with Expedia to develop
an effective program to drive bookings.
Estimated reach over 9MM impressions

MiamiandMiamiBeach.com




Temptations for the Perfect Summer Getaway

JUNE - SEPTEMBER  JULY + AUGUST AUGUST + SEPTEMBER

MIAMI
SPICE
MONTHS

MiamiandMiamiBeach.com



GMCVB Planning Workshop - July 13th

PARTNER SALES &

Loews Miami Beach - 8:00 am - 1:30 p.m " MARKETING wORKSHOP

Keynote Speaker:
Toby Willis - Sr. Product Manager for Inclusive Travel

EXPEDIA GROUP

Tracks:

« Storytelling

* Leisure Tourism

« Convention Sales / Services + Sports Tourism
* Multicultural Tourism / Diversity Initiatives

« Communications / Media Relations

GREATER MIAMI . .
CONVENTION & MiamiandMiamiBeach.com
@l \/|SITORS BUREAU




Expanding DEI

TRAVELLSBILITY

THE INTERSECTION OF TRAVEL AND DISABILITY

EEEEEEEEEEEE g . a -
NNNNNNNNNN & MiamiandMiamiBeach.com
VISITORS BUREAU




Multicultural Tourism &
Development

Carole Ann Taylor, Chairperson
Owner, Miami to Go. Inc.

Connie Kinnard
VP, Multicultural Tourism & Development




ABFF Celebrating 25 Years in Greater Miami

GMCVB supported the success of
the 2022 American Black Film Festival
with a Paid Media campaign to increase
local and national awareness.

« Driving engagement and participation W e e X
Wlth a prod uced :30 second national Celebrate 25 years of American Black cinematic
radio spot for 86 stations and curating E A S
paid video content on Instagram and T
Facebook. <

@™ miamiandbeaches
&' New world center

* Total Impressions:
National Radio - 1.5MM
Paid Social - 1.2MM

®QvY t W miamiandbeaches.com
s ———— American Black Film Learn more
vvaI \ere in Miami! #ABFF2022 Festival is Back!




Multicultural Tourism & Development

ICAN
\CK COMMUNITY DAY

In partnership with the Greater Miami Convention & Visitors Bureau (GMCVB)

h - ' ; \ SUNDAY, JUNE 19, 2022
mEW = ; ot

The Black Archives Lyric Theater | Historic Overtown
819 NW 2nd Ave, Miami, FL 33136

12:45 PM
AFTER JACKIE
Coutey e S Coupary
and The His
Tisfim el me szory of the second wave of Black
bl ol efie ol Eotinson - such gl
Curt Flood and Bob Gi ‘Who were up
et he lgh fo equalty.

4:00 PM
New Comi: Book Franchise Sneak Peck
Dmvwan innovative, one-of-a-kind, multi-verse

comic book experence weavng together art
storytelling, music, and merchan

Get FREE TICKETS at Eventbrite.com.
'Doors open at 12:00pm.




Multicultural Tourism & Development MNAM

GREATER MIAMI & MIAMI BEACH

Media Engagement

< Posts Follow

2022

0 S TR

= BIF

Qv

20,994 views
tpym In this episode of Ins p t n Station, we meet Petra
nnan who I h d the plea: of meeting during a tour o
neighb rhos d fM ami. She is the... more

Image: South Florida Business Joumal

South Florida Business Journal s 2022 Diverse Voices 20,994 Views
Honors Connie Kinnard OhThePeopleYouMeet

GREATER MIAMI q q a q
/[/]|,4/|/|| CONVENTION & MiamiandMiamiBeach.com
GINGIVENIVIERT \/ISITORS BUREAU




Multicultural Tourism & Development

JUNE: A Month of Culture, Celebration and Appreciation

L=

Thursday, JUNE 16,2622+ 6:00 pom.

TEENTH 2022 @ )

Ittt pics b Ty,

Saturday, JUNE 18,2022+ 690pm.

Tho it
MBI it oo Wi 530
ack Prissonats ot

e

15451 70.3009 |

Fridsy, JUNE 17,2022 +5:00 p.m. - 790

SR
SHOW AND DRUMLINE™
North Miami Beach City Hall
1701 NE. 19 Avere + FLamez
“communry. o e |

Thursday. JUNE 16, 2022 700
A Cste v urwowrt ke do
“A DYNAMIC VOYAGE OF BLACK MUSIC AND FO0D™
Foaturing Labie & D Nickymix
ok Fndein S
Adrienoe

1909 incoln Bouvars s FLIE
FREE | inodbarmwaiipresonts.com

Sturday JUNE 18,2022+ $60a.m - 160 am.
JUAL CITY OF MIAMI BEACH
JUNETEENTH FREEDOM DAY CELEBRATION”
Prde Prk | (305) 6731577
2

Saturday, JUNE 18,2022+ 790p.m. - 11005,
WUGE o Uebar CantnpariyExparancs
"HONORING OUR ANCESTORS JUNETEENTH

COMMEMORATION
NS4 Seet o Miami, FL 33127
Rogistraton opur: May 19th

FLs1az

tate | v arsttcentarory

Sunday, JUNE19, 1022 +2:00 pam.- 608p.m.
TGS,

Seturdoy JUNE 120221280 S8 ALY DAY & THE SOARE”
Frdey, MAY20.202- 00 5. Thursta, JUNE 16,2022 790 pm.
. CENTERSobs GALLERY WORKSHOP e
1846) 7703408 | editor@sugarcanemedia. net
e ALz
mwwzzmmmpmm R o Sunday JUNE'S, 202200y, 1040
| ancacorg Y OF MU GARDENS 240 ANNUAL
i : Satden, JONE 1820220390 " CEEBRATION
Saturday, JUNE 4, 2022+ 1130 ey, Semlog NS 3830, 25, a 'v-t TEES
oS zowe & MUSEUM" 2001NI 20 Ara M, L3055
— ot RE WP 5128
scime Boy Mais e s
1673arhBeyshrsOrve - i, L3112 s

por porsan
(30513754608 | sranumismicos goviadvocacy

iy JUNE 17,2022
MioiMuseum el Conterporary Arof Akican Diaspora:

‘Satusday, JUNE 18, 2022+ &00p.m.
MIAMLAKES %

Sunday, JUNE 1S, 2022 +8:90 pm. SHOW TIME
THE RHYTHM FOUNDATION'S JUNETEENTH

Sunday, JUNE 5,2023+ 480 pn.
S - VED, VED, ISEE.ISEE. [ 785) 453-2881
e o ctve Modis Mura! Projectat Judge Lawsan €. R 204 h L33
e, 0 et Mard 142 Thamas Offce P o A daton com’
NorthBeachBarcabelcom

Tickets: 30 M rogulr | SSA0OVIP
(70612654138 | waew: SFLiumstoanth com
Thorsdoy, JUNE 16,2022+ 180p.m.
CONVERSATONYITH THE NEXTANETEENTH
e

Wi Do Couty 150-SBOD) & M- Oade Courty

Pubic Schooks 0E0)
Haitien Caturai Conter

stonc Ward Rooming House
29N 90 Srmere Mami, FL LTSS
misnimncasdrg| P aTEERT com

Frday, JUNE 17,2022+ 11008.0.

Rk v i
FREEDOM SYMPOSIUM

“FINANCIAL
CREATVE SaCIL MEVTAL & PUTSIEN:
FREEDOM” WORKSHOP

Manday, JUNE 20,2022 100 p.m
AR LECT o T BT F AP

DM TO FREEDOM"
Gty Methew Pt

A Az

Grend Opeaing pm.

FI6I N A3

221E 5T L 1

=

GREATER MIAMI
CONVENTION &
NIl VISITORS BUREAU

o5 38677 |

GREATER MIAMI|
CONVENTION &
VISITORS BUREAU

KIMPTON

MiamiandMiamiBeach.com



Multicultural Tourism & Development

Art of Black Miami

GREATER MIAMI
CONVENTION &
GREATER MIAMI & MIAMI BEA(

' VISITORS BUREAU

CELEBRATING ARTS CULTURE DIVERSITY

S

| oyl

ARTOFBLACKMIAMI.COM

Sizzle Video Art of Black Miami Podcast Series with
Cornelius Tulloch (June)

GREATER MIAMI g . a -
/I/”A/l/” CONVENTION & MiamiandMiamiBeach.com
'GREATER MIAMI &

(el VISITORS BUREAU



Initiative Expansion

GREATER MIAMI
CONVENTION &
VISITORS BUREAU

» Scholarships (Pipeline / Recruitment)

+ Industry Partnership Development and Alliances
i * Internships and Apprenticeships

* Neighborhood and Community Alliances

* Board Development

M + New Director Position

MiamiandMiamiBeach.com



Open Discussion / Q&A

GREATER MIAMI ' ' L L.
,4/[/” CONVENTION & MiamiandMiamiBeach.com
PN IVIVERYIIVIC S VISITORS BUREAU




THANK YOU

GREATER MIAMI

fl CONVENTION & MiamiandMiamiBeach.com
NIRRT VISITORS BUREAU




Additional Updates

GREATER MIAMI i L L
,4/[/” CONVENTION & MiamiandMiamiBeach.com
PN IVIVERYIIVIC S VISITORS BUREAU




Google Stories /AN

GREATER MIAMI & MIAMI BEACH

Google

» Google Stories launch

upcoming

 Potential to reach

millions of prospects

Plants Impro
Your Mornin

through the Google

YERROW/ACCENT

H2: Headline Goes Here

PPTIONAL SUBHEAD GOES HERE

Discover platform

tua. AL vero eos of o

» Stories integrated into

new website launching

in December

{
Lsms e dhon wit Lo gt e 12 e L it diokes st
et COnSe e Tt consetetur et Rt et Conuetets
mtgrcing eity apcing s Emdgur g eal [———
GREATER MIAMI q q q q
/V"A/V” CONVENTION & MiamiandMiamiBeach.com
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Bon appétit collaboration

bon appétit

[ ]
A Miami Might Just Be the Most Exciting
On app e 1 Culinary Destination in the Country

There’s no denying it, Miami is having @ major moment.

AAAAAAAAAAAAAA

In partnership with Conde Nast Media
Group, GMCVB produced a paid media
program with Bon Appétit, noting Greater
Miami and Miami Beach as "The Most
Exciting Culinary Destination in the
Country".

TOTAL IMPRESSIONS:
3.9MM over a 3-month period (June-Aug)

MiamiandMiamiBeach.com
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