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Chief Operating Officer









Let’s Review the Game Plan









Follow Us! Tag us!

@GreaterMiamiCVB

@GreaterMiamiCVB

Greater Miami 
Convention and 
Visitors Bureau

@VisitMiami 

Visit Miami 

@VisitMiami 

Visit Miami 
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Q 

Visit Miami LGBTQ 

@VisitMiamiLGBTQ 

Visit_Miami

Corporate                    Consumer                 LGBTQ

#GMCVBPlanningWorkshop

https://www.youtube.com/channel/UCPgiUYG_D4H5p9d-D1DcnGw


David Whitaker
President and CEO



How are we doing?



TOP 25 
HOTEL MARKETS:

MAY OCCUPANCY

2025 Rank Area May 2025 May 2024 % Change 25 vs 24

1 New York 87.9% 88.8% -1.0%

2 Boston 80.7% 80.9% -0.3%

3 Oahu Island 76.6% 77.9% -1.7%

4 Las Vegas 76.1% 83.2% -8.5%

5 San Diego 74.7% 73.9% 1.1%

6 Los Angeles 74.1% 72.7% 1.9%

7 Washington, DC 73.7% 76.3% -3.3%

8 San Francisco 73.7% 71.0% 3.7%

9 Nashville 72.8% 72.7% 0.1%

10 Chicago 72.5% 71.5% 1.4%

11 Seattle 72.4% 75.5% -4.1%

12 Miami-Dade 71.6% 73.5% -2.6%

13 Philadelphia 71.0% 67.8% 4.8%

14 Anaheim 70.6% 68.7% 2.8%

15 Denver 69.9% 72.4% -3.5%

16 Orlando 69.2% 68.8% 0.6%

17 Saint Louis 68.9% 62.1% 10.9%

18 Tampa Bay 68.4% 70.0% -2.3%

19 Dallas 67.2% 70.0% -3.9%

20 Atlanta 65.1% 67.7% -4.0%

21 Phoenix 64.9% 68.2% -4.8%

22 Minneapolis 63.9% 61.6% 3.8%

23 Detroit 63.7% 61.0% 4.3%

24 Houston 61.4% 67.2% -8.6%

25 New Orleans 60.1% 69.1% -12.9%



TOP 25 
HOTEL MARKETS:

MAY ROOM RATE

2025 Rank Area May 2025 May 2024 % Change 25 vs 24

1 New York $349.76 $339.02 3.2%

2 Boston $269.16 $264.94 1.6%

3 Oahu Island $268.05 $272.54 -1.6%

4 Miami-Dade $219.86 $218.78 0.5%

5 San Diego $215.68 $204.97 5.2%

6 Las Vegas $210.63 $218.15 -3.4%

7 San Francisco $209.59 $224.08 -6.5%

8 Los Angeles $205.00 $199.00 3.0%

9 Washington, DC $202.74 $207.96 -2.5%

10 Orlando $198.20 $189.30 4.7%

11 Anaheim $197.58 $197.01 0.3%

12 Chicago $191.13 $181.80 5.1%

13 Nashville $188.46 $192.65 -2.2%

14 Seattle $180.17 $185.87 -3.1%

15 Tampa Bay $177.29 $170.05 4.3%

16 Philadelphia $169.27 $165.13 2.5%

17 New Orleans $166.43 $179.96 -7.5%

18 Phoenix $155.70 $156.02 -0.2%

19 Denver $151.26 $155.39 -2.7%

20 Minneapolis $134.09 $135.81 -1.3%

21 Detroit $133.28 $126.33 5.5%

22 Saint Louis $131.99 $131.14 0.6%

23 Dallas $129.64 $131.33 -1.3%

24 Atlanta $125.46 $128.55 -2.4%

25 Houston $122.31 $118.90 2.9%



TOP 25 
HOTEL MARKETS:

MAY REVPAR

2025 Rank Area May 2025 May 2024 % Change 25 vs 24

1 New York $307.44 $301.15 2.1%

2 Boston $217.16 $214.33 1.3%

3 Oahu Island $205.38 $212.44 -3.3%

4 San Diego $161.08 $151.47 6.3%

5 Las Vegas $160.22 $181.42 -11.7%

6 Miami-Dade $157.35 $160.79 -2.1%

7 San Francisco $154.41 $159.19 -3.0%

8 Los Angeles $151.98 $144.76 5.0%

9 Washington, DC $149.48 $158.63 -5.8%

10 Anaheim $139.54 $135.28 3.1%

11 Chicago $138.58 $130.05 6.6%

12 Orlando $137.23 $130.31 5.3%

13 Nashville $137.18 $140.09 -2.1%

14 Seattle $130.51 $140.37 -7.0%

15 Tampa Bay $121.28 $119.10 1.8%

16 Philadelphia $120.24 $111.95 7.4%

17 Denver $105.71 $112.50 -6.0%

18 Phoenix $101.08 $106.43 -5.0%

19 New Orleans $100.09 $124.27 -19.5%

20 Saint Louis $90.99 $81.48 11.7%

21 Dallas $87.16 $91.89 -5.1%

22 Minneapolis $85.67 $83.61 2.5%

23 Detroit $84.86 $77.10 10.1%

24 Atlanta $81.63 $87.09 -6.3%

25 Houston $75.07 $79.87 -6.0%



TOP 25 
HOTEL MARKETS:

YEAR-TO-DATE
OCCUPANCY

2025 Rank Area Jan - May 2025 Jan - May 2024 % Change 25 vs 24

1 Miami-Dade 79.9% 79.6% 0.4%

2 New York 79.8% 79.6% 0.3%

3 Oahu Island 78.3% 79.1% -1.0%

4 Tampa Bay 78.2% 74.7% 4.7%

5 Las Vegas 76.5% 81.2% -5.7%

6 Orlando 74.5% 74.2% 0.4%

7 Phoenix 72.7% 75.0% -3.1%

8 Los Angeles 72.2% 69.5% 3.8%

9 San Diego 71.5% 72.1% -0.7%

10 Anaheim 70.0% 68.1% 2.7%

11 Boston 68.5% 68.6% -0.1%

12 Washington, DC 66.3% 67.4% -1.7%

13 San Francisco 66.1% 62.4% 5.9%

14 Dallas 65.9% 66.7% -1.1%

15 Nashville 64.4% 66.4% -3.0%

16 Seattle 64.2% 65.2% -1.5%

17 Atlanta 64.2% 64.8% -0.9%

18 New Orleans 63.9% 67.3% -5.1%

19 Denver 62.1% 64.4% -3.5%

20 Philadelphia 61.8% 60.0% 2.9%

21 Houston 61.4% 63.2% -2.9%

22 Chicago 59.0% 58.1% 1.5%

23 Saint Louis 58.8% 56.1% 4.7%

24 Minneapolis 54.6% 52.6% 3.8%

25 Detroit 54.4% 55.0% -1.0%
Source: STR



TOP 25 
HOTEL MARKETS:

YEAR-TO-DATE
ROOM RATE

2025 Rank Area Jan - May 2025 Jan - May 2024 % Change 25 vs 24

1 New York $224.93 $214.78 4.7%

2 Oahu Island $219.47 $221.13 -0.8%

3 Miami-Dade $210.99 $205.11 2.9%

4 Orlando $161.23 $154.43 4.4%

5 Las Vegas $159.23 $177.79 -10.4%

6 Tampa Bay $158.84 $143.66 10.6%

7 San Francisco $155.04 $140.75 10.2%

8 Phoenix $149.35 $154.57 -3.4%

9 Boston $146.36 $144.36 1.4%

10 San Diego $146.12 $143.60 1.8%

11 Los Angeles $141.82 $134.54 5.4%

12 Anaheim $141.11 $138.09 2.2%

13 Washington, DC $131.79 $128.54 2.5%

14 New Orleans $130.92 $122.51 6.9%

15 Nashville $112.45 $116.57 -3.5%

16 Seattle $102.16 $103.69 -1.5%

17 Philadelphia $91.87 $88.12 4.3%

18 Chicago $90.61 $85.19 6.4%

19 Dallas $87.75 $88.21 -0.5%

20 Denver $86.46 $89.94 -3.9%

21 Atlanta $82.87 $81.53 1.6%

22 Houston $76.72 $75.52 1.6%

23 Saint Louis $73.23 $69.32 5.6%

24 Minneapolis $68.58 $67.30 1.9%

25 Detroit $66.47 $65.65 1.2%
Source: STR



TOP 25 
HOTEL MARKETS:

YEAR-TO-DATE
REVPAR

2025 Rank Area Jan - May 2025 Jan - May 2024 % Change 25 vs 24

1 New York $224.93 $214.78 4.7%

2 Oahu Island $219.47 $221.13 -0.8%

3 Miami-Dade $210.99 $205.11 2.9%

4 Orlando $161.23 $154.43 4.4%

5 Las Vegas $159.23 $177.79 -10.4%

6 Tampa Bay $158.84 $143.66 10.6%

7 San Francisco $155.04 $140.75 10.2%

8 Phoenix $149.35 $154.57 -3.4%

9 Boston $146.36 $144.36 1.4%

10 San Diego $146.12 $143.60 1.8%

11 Los Angeles $141.82 $134.54 5.4%

12 Anaheim $141.11 $138.09 2.2%

13 Washington, DC $131.79 $128.54 2.5%

14 New Orleans $130.92 $122.51 6.9%

15 Nashville $112.45 $116.57 -3.5%

16 Seattle $102.16 $103.69 -1.5%

17 Philadelphia $91.87 $88.12 4.3%

18 Chicago $90.61 $85.19 6.4%

19 Dallas $87.75 $88.21 -0.5%

20 Denver $86.46 $89.94 -3.9%

21 Atlanta $82.87 $81.53 1.6%

22 Houston $76.72 $75.52 1.6%

23 Saint Louis $73.23 $69.32 5.6%

24 Minneapolis $68.58 $67.30 1.9%

25 Detroit $66.47 $65.65 1.2%
Source: STR



Miami-Dade County Weekly Hotel Demand 
Rooms Sold (in 1,000s)

339.1 
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Year-Over-Year 
+7.4%

Week EndingSource: STR Greater Miami Convention & Visitors Bureau



Miami-Dade County Weekly Hotel Demand 
Rooms Sold % Change Year Over Year
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Miami-Dade County Weekly Hotel Occupancy (%)

Week Ending

74.8%
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Week Ending

Miami-Dade County Weekly Hotel Average Daily Rate (ADR)

$187.62 
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Miami-Dade County Weekly Hotel 
ADR % Change Year Over Year
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Miami-Dade County Weekly Reserved Occupancy
As of July 1, 2025
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Five Expanded Priorities

1. Broader promotion of and engagement in our neighborhoods.

2. An expanding marketing and content strategy focusing on 
Luxury/Affluent lifestyles.

3. Music as a key platform.

4. Art & Culture

5. Convention/Event need periods



Marquis Sports Events in the Coming Year 

June 14 – July 13, 2025

March 5 – 17, 2026

November 6 – 8, 2026
June 11 – July 19, 2026

January 2, 2026



Leveraging Annual Events



Music

BEST MUSIC 
CITY



Music

Flighting: 5/26-9/30  |   Markets: Tri-County, Drive Markets   |   Channels: Search/Social Media/ Display



Food



Grand Hyatt Miami Beach Convention Center Hotel

Meetings and Conventions



https://www.miamiandbeaches.com/miami-meetings#webcam

https://www.miamiandbeaches.com/miami-meetings#webcam
https://www.miamiandbeaches.com/miami-meetings#webcam
https://www.miamiandbeaches.com/miami-meetings#webcam


It’s all about partnerships…



Silvia Camarota
Senior Director, North America



G M C V B  2 0 2 5  P l a n n i n g  Wo r ks h o p

Navigating the Miami Market 
with Expedia Group

P o w e r e d  b y



Thank
 you!
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half of travelers say travel is more important 
now than it was 5 years ago 

50%

T R A V E L E R  V A L U E  I N D E X  2 0 2 5  



Source: Expedia Group  Data, 2025 39

Strong searches L28D
L 2 8 D  2 0 2 5  |  D e s t i n a t i o n s  s u p e r - r e g i o n s  |  Y o Y  s e a r c h  %  c h a n g e

T R A V E L E R  I N T E N T  |  L 2 8 D

2%

5%

15%

6%

APAC

LATAM

EMEA

NORAM

7% 



For APAC travelers For EMEA travelers For LATAM travelers For NORAM travelers

 Tokyo, Japan

 Sydney, Australia

 Melbourne, Australia

 Seoul, South Korea

 Osaka, Japan

 Singapore

 Gold Coast, Australia

 Fukuoka, Japan

 Incheon, South Korea

 Taipei, Taiwan

 London, England

 Paris, France

 Istanbul, Türkiye

 Dubai, UAE

 New York, New York

 Rome, Italy

 Amsterdam, Netherlands

 Barcelona, Spain*

 Lisbon, Portugal*

 Palma de Mallorca, Spain*

 Mexico City, Mexico

 Cancun, Mexico

 Sao Paulo, Brazil

 Rio de Janeiro, Brazil

 Puerto Vallarta, Mexico

 Playa del Carmen, Mexico

 Madrid, Spain

 Paris, France*

 New York, New York

 Mazatlán, Mexico*

 Cancun, Mexico

 Las Vegas, Nevada

 Orlando, Florida

 Punta Cana, Dominican Republic

 Miami, Florida

 Los Angeles, California

 Chicago, Illinois

 New York, New York

 Fort Lauderdale, Florida

 Boston, Massachusetts

Source: Expedia Group data, Q1 2025

Top searched destinations

T R A V E L E R  I N S I G H T S  |  Q 2  2 0 2 5



Future Traveler Intent Miami

Q3

2025

5%

Q4

2025

-4%

Q1

2026

12%

Q2

 2026

12%

T R A V E L E R  I N T E N T

ADR -3% ADR -8% ADR 1% ADR 1% 

11%

International

Source: Expedia Group  Data, 2025

L28D Searches 2025 | Miami | YoY search % change



International Trends – Top 10 Points of Sale
L a s t  2 8  D a y s  s e a r c h e s  |  M i a m i

42

Country Share

Canada 30%

United Kingdom 13%

Brazil 12%

France 8%

Germany 8%

Mexico 7%

Italy 4%

Sweden 2%

Switzerland 2%

Miami Quick Facts:

• International Traveler Intent 
Share: 40%

• 50% of international searches 
are 90+ days out

• Growth Standouts: Japan, 
Saudi Arabia and UAE 

Source: Expedia Group  Data, 2025

T R A V E L E R  I N T E N T



Lodging & 
transport partners

Travelers

Consumer Brands
Inventory

Bookings

Inventory

Bookings

One marketplace, endless opportunities 
for partners.
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Travel 
Media 
Network



Cruise Campaign Temptation Always On Rainbow

Generic: Find your Miami Getaway

Summer Co-Op
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Source: Expedia Group, 2025 Traveler Value Index

are interested in booking 
travel through a non-travel 
loyalty program

Evolving 
preferences

82%

TRAVEL PLANS



Lodging & 
transport partners

Travelers

Consumer Brands

Inventory

Bookings

Inventory

Bookings

One marketplace, endless opportunities 
for partners.
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Corporate 
travel 

Loyalty 
programs

Retail Travel suppliers



The power of 
B2B



© 2022 Expedia, Inc, an Expedia Group Company. All rights reserved. Confidential and proprietary 57

Why B2B is relevant?

Became a key fator to understand
new habits
e-costumer habits)

Despite all, it still
stronger and willing to discover  

new destinations

Took the center of everything due 
to scalability, optimization and 

growth

Distribution DemandDiversity



© 2023 Expedia, Inc, an Expedia Group Company. All rights reserved. Confidential and proprietary

Ariane Gorin – April Double Cl ick – Power of Partners 

”Private Label Solutions allows us to go after the 

other 85%, in turn bringing valuable demand to our 
supply partners” 

B2B is about scaling market reach

B2C main brands, cover 15% of global market…

Grow 
hotel 

business

Create new 
flywheels with 

new LoBs

Become AI 
player for travel 

partner
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API technology for affiliate partners to 
integrate supply and content into their own 
travel experiences

Rapid Hotel API

End-to-end technology solution including 
supply, site experience, booking engine and 
servicing. May include custom loyalty 
integration

White Label Template

Easy-to-use turnkey tool purpose built for 
travel agents

Travel Agent Affiliate Program

Three major travel distribution products
T h e  P o w e r  o f  B 2 B



T h e  P o w e r  o f  B 2 B

✓ Retail 

✓ Loyalty

✓ Other OTA’s

✓ Corporate (30% growth!)

Miami for B2B
✓ Double Digit  growth vs Last 6 months

✓ 5th Global Market Destination

✓ 2nd Top US Market

1. USA

2. China

3. Brazil

4. UK 

5. Argentina

Top 5 B2B Point of Sales

Share B2B segments Miami



PLS is the largest & most 
connected 
B2B travel network 
in the world

160k
Travel advisors

+70k
Partners

135M+
Room nights

Scalability

T h e  P o w e r  o f  B 2 B



PLS provides the Technology, 
Product and Merchandising 
tools to boost conversion at 
not extra cost, 
not extra effort.

18B
Daily API calls

Efficiency

T h e  P o w e r  o f  B 2 B
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PLS is already working the Future of Distribution

Car Activity Insurance Airline

T h e  P o w e r  o f  B 2 B



Let’s grow 
together
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Key takeaways

01
Beyond rate: drive growth 
through visibility, targeting, 
and distribution.

02
Travel demand remains strong — 
travelers are ready to book.

03
Partner with Expedia Group across 
our three pillars: Consumer 
Brands, B2B Distribution, and 
Travel Media.

Key takeaways





GMCVB & Expedia Group 
Month of Caring

POWERED BY:

Miami Hospitality Industry in service of the Miami Community



Annual  Planning Workshop
POWERED BY:



Rolando Aedo
Chief Operating Officer



Field Maintenance

















Time to break the huddle!



Annual  Planning Workshop
POWERED BY:



Welcome Back!

Share your 
feedback to be 
entered to win 
great prizes!



How to Score with 
Greater Miami’s Sporting Events



Alina Hudak
FIFA World Cup 2026, Miami Host Committee

Caroline O’Connor
Miami Marlins/loanDepot park

Julie Kyse 
Expedia Group

Guillermo Santa-Cruz 
Homestead Miami Speedway

Henri Crockett 
Orange Bowl Committee / CFP



Thank you All-Stars!



Prize Time!





https://patchofheavensanctuary.org

https://patchofheavensanctuary.org/




Come by the Studio – Trinity Room

Tell us your story … 



SAVE THE DATE
2025 GMCVB Annual Meeting

Thursday, November 6, 2025
3 p.m. - 5 p.m.

reception to follow

Coastal Convention Center
Fontainebleau Miami Beach

4441 Collins Avenue
Miami Beach, Florida 33140



Overtime!
Join us for the reception…
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