
Multicultural Tourism + Diversity 

Initiatives
Increasing Business Opportunities by Elevating and Expanding DEI in Travel & Tourism



GMCVB’s Multicultural Tourism & 
Development Division

Our mission is to ensure that the diversity of Miami’s multicultural 

communities, attractions and events are promoted by working 

locally to build consistency and economic sustainability, 

broadening the scope of initiatives and maximizing marketing 

opportunities

Connie Kinnard
Vice President, Multicultural Tourism & 
Development



A Commitment to Inclusion

TOPICS:

What is DEI?

GMCVB Commitment

LGBTQ+

Accessibility



Artwork by Miami Artist – Marvin Weeks

Entitled “Goodbread Alley”

Diversity 

The presence of differences.  An 

array of various backgrounds, ideas, 

life experiences, cultures, life 

circumstances, race, religion, sex, 

disabilities etc. 

Inclusion

Embracing Differences and Creating 

a Culture of Belonging. 

Equity

Making Opportunities Consistent & 

Fair.  Meeting needs based on that 

specific person, situation or 

circumstance. 
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Considerations – Diverse groups identified

• Racial/ethnic background

• Ability/disability, neurodiversity, body size

• Language

• Socioeconomic status

• Citizenship, land of origin

• Faith, religion, and/or spiritual affiliation

• Gender identity, gender expression

• Sexual orientation

• Age

• Marital status
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A Commitment to Inclusion 
United Together

Black Industry Leaders Pen Open Letter on 

Systemic Racism (pcma.org)

https://www.pcma.org/black-industry-leaders-open-letter/


Diversity, Equity & Inclusion
Starts with Commitment from the Top

GMCVB Board of Directors 
Diversity Focus

Destination International 
CEO Pledge, Destination Masterclass and DEI 

Engagement
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•GMCVB-Wide Program Development: Advertising & Digital 
Marketing, Research & Business Intelligence, Communications, 
Content & Creative Services, Convention Sales & Services, 

Cultural Tourism, LGBTQ+ Marketing, Partnership & Business 
Development, Sports & Entertainment Tourism, Travel Industry 

Sales & Marketing, etc.

•Black Hospitality Initiative (BHI): Established in 1991 by the 

GMCVB, the mission of the BHI is to advance economic 
participation of Black Americans in the Hospitality and Tourism 

Industry through educational scholarships. Hospitality Open Golf 
Tournament (H.O.T. Challenge): Annual golfing event organized 
by the GMCVB to raise funds for the Black Hospitality Initiative.

•Destination Miami Town Halls held In our Heritage 

Neighborhoods: During the development of our 5-Year 
Strategic Plan, we conducted Town Hall Meetings to gather 
ideas from various communities including Miami Gardens, 

Historic Overtown, North Miami, and South-Dade. Virtual 
townhalls continue to take place.

•Internal Diversity Taskforce: “Let’s Talk” is a group formed 

as a foster open dialogue among staff and educate in cultural 
competency. Internal programs for all staff include workshops, 
teambuilding, professional led workshops and company action 

plans.

•Accessibility: We are taking steps and devoting resources 

to further enhance the accessibility links and info on our 

website however this is an area overall whether it is dealing 
with marketing and the overall visitors experience that we plan 
to improve.

•LGBTQ+ Marketing: Miami Begins with Me with LGBTQ+

Diversity & Inclusion Customer Service Champion program is 
a free training program for Miami's hospitality industry which 
aims to empower hospitality professionals on ways to engage 

with LGBTQ+ customers.

GMCVB - Ongoing Activities/Programs (DEI and Multicultural Focus):

https://www.miamiandbeaches.com/hot-challenge


Created in 2015 as a new department within 
the GMCVB, MTDD’s mission is to promote 

the diversity of Miami’s multicultural 
communities, attractions, and events and 
connect the dots to these entities to tourism 

opportunities. 

MISSION: Focus efforts locally to build 
consistency and economic sustainability while 

broadening the scope of initiatives and 
maximizing marketing opportunities to target 

national and global audiences. 

Many of the programs facilitated by this 

department are directly related and created to 
support business partnerships, cultural 
organizations, and tourist attractions in our 

heritage communities and neighborhoods.

Webpage:
www.multiculturalmiami.com

Multicultural Tourism & Development Department (MTDD)

http://www.multiculturalmiami.com/


Programs of work.

Leading or collaborating include:

•Tourism Business Enhancement (TBE): Launched in 2016, TBE focuses on creating 
sustainable businesses in Miami’s heritage neighborhoods by providing workshops, 
consulting, and business resources.

•Art of Black Miami (AOBM): Launched in 2013, AOB Miami is a GMCVB marketing 
program created to elevate art, artists, and galleries that highlight and celebrate the African 
Diaspora throughout Miami-Dade.

•Multicultural Marketing: Identify and implement promotional opportunities through print 
and digital that target art/culture seekers and support securing conventions. These year-
round, domestic and international marketing campaigns are developed in partnership with 

our global brand agency.

•Conventions & Travel Industry: Support the and foster travel/trade relations through 
convention outreach when needed to support the convention & travel industry departments. 

•Events: Partner with events of all sizes geared to showcase the diversity of cultures we 
have in Miami Dade as well as drive room nights.

Multicultural Tourism & Development Department (MTDD)



TOURISM BUSINESS 
ENHANCEMENT INITIATIVE

Advocate, support and strengthen the 
economic sustainability and access of our 
multicultural communities and heritage 
related businesses within the Greater Miami 
& Miami Beach.

Entrepreneur small 
business training 

Professional business 
workshop series 

GMCVB partnership 
development and 

engagement

Educational resource Advocacy and 
community outreach

Small Business Workshop 

Miami Bayside Small 
Business Graduation 



TOURISM BUSINESS 
ENHANCEMENT INITIATIVE
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American Black Film Festival Community Day 

and Small Business

Showcase
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GMCVB State of the Industry Address

TSU Annual 

Alumni 

Convention
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Sampling of Cultural Events



ART OF 
BLACK MIAMI

Marketing platform and 
destination driver that 

showcases the 
diversity of the visual 
arts locally, nationally 

and internationally, 
celebrating the black 

diaspora

ArtofBlackMiami.com

ARTS & CULTURE  

ECONOMIC 
DRIVER 

DESTINATION 
DRIVER FOR 
COMMUNITIE

S 

JOB 
CREATION  

PROMOTES 
DIVERSITY 

SOCIAL 

CHANGE 

DIVERSIFY 
THE TOURIST 
EXPERIENCE   
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LGBTQ+ Marketing



GMCVB’s LGBTQ Marketing Division

The LGBTQ+ Marketing Division promotes Greater Miami as a 

premier destination for LGBTQ+ visitors. It provides potential 

visitors and travel industry professionals with resources for 

planning, marketing and selling the destination.

• LGBTQ+ Tourism — Global Overview

• LGBTQ+ Marketing Division Overview

• In the works for FY 22-23

Dan Rios
Director, LGBTQ+ Marketing



John Tanzella
President & CEO, IGLTA

International LGBTQ+ Travel 

Association (IGLTA)

• Founded in 1983 

• World's leading network of LGBTQ+ welcoming tourism 

businesses 

• Provide free travel resources and information while 

continuously working to promote equality and safety within 

LGBTQ+ tourism worldwide

• IGLTA's members include LGBTQ+ friendly 

accommodations, transport, destinations, service 

providers, travel agents, tour operators, events and travel 

media located in over 80 countries.



LGBTQ+ Marketing Strategic Focus
The LGBTQ+ Marketing Division creates and implements programs that are targeted to LGBTQ+ travelers. These are designed to 
enhance and facilitate the expansion of visitor attendance at hotels, local events, local businesses and attractions.

ADVISORY COMMITTEE

Works with GMCVB's LGBTQ+ Tourism Advisory Committee to provide guidance, input and support in the planning, development and 

implementation of a coordinated marketing plan and program of work.

ADVERTISING

Works with global 

advertising agency to 

select LGBTQ+ 

advertising partners and 

develop advertising plan.

Ensures that all ad 

messaging incorporates 

LGBTQ+ segment.

Supports LGBT Visitor 

Center on Miami Beach 

Advertising Co-Op

MEETINGS

Support the Convention 

Sales team with 

identifying leads and 

help attract LGBTQ-

centric meetings and 

conventions.

Supports the Sports & 

Entertainment team with 

securing leads and help 

attract LGBTQ+ sports, 

fitness and wellness 

events.

SOCIAL MEDIA

Manages LGBTQ+ 

social media channels.

Identifies and 

engages social media 

influencers with the 

support of 

Communication team.

Works with GMCVB 

partners to cross-

promote via social media 

channels.

CONTENT

Develops targeted 

marketing collateral and 

ensures that relevant 

assets are part of 

GMCVB's library.

Coordinates photo 

shoots to highlight all 

segments of the 

LGBTQ+ community and 

the destination.

PARTNERS

Coordinates the roll-out 

of MBWM LGBTQ+ 

Diversity & Inclusion 

Training to hospitality 

industry professionals.

Support local community 

organizations in 

promoting events that 

attract visitors.



ADVERTISING

———————— VISITOR CENTER CO-OP ————————

MEETINGS



SOCIAL MEDIA CONTENT

PARTNERS



LGBTQI+ U.S. - Mexico Travel & 
Tourism Forum — June 22-23

Influencer Visit
Ravi 's 24HR GayOver in Miami

Pride Month — Social Media Campaign across all platforms

Arsht CommuniTea Dance 2022

Wynwood Pride
Kickoff Announcement

Celebrating Pride Month



Miami Beach Pride - April 10 Attitude UK - May/June Travel & Adventure NYC 

Mar 19-20

June 27-28 Brazil – July 26June 4-5 July 23-30

—————————————— UPCOMING TRADE SHOWS AND EVENTS ——————————————

— UPCOMING INFLUENCER MARKETING —

RaviRoundTheWorld: IG 21.1K / TikTok

18.8K

OnAirplaneMode: IG 94.5K / TikTok 379K



AsianMapleLeaf

Audience: 31K

LGBTQ Marketing





ADVERTISING

CO-OP*

Co-op advertising plan 

that leverages Oritz 

Travel As You Are and 

highlights hotel partners.

• Hotel Partners

• Airline Partners

TRAVEL TRADE

FAM

Highlighting GMCVB 

Partners on collaborate 

with airline partners to 

host travel trade from 

key regions that is 

focused on LGBTQ+ 

market.

• Hotel Partners

• Restaurant Partners

• Attractions Partners

• Art & Culture Partners

SOCIAL MEDIA

COLLABORATIONS

Social media promotions 

and giveaways that will 

grow audiences while 

promoting GMCVB 

Partners and the 

destination.

• Hotel Partners

• Restaurant Partners

• Attractions Partners

• Art & Culture Partners

SOCIAL MEDIA 

CO-OP

Collaborate with GMCVB 

Partners to provide 

experiences for hosted 

social media influencers 

in exchange for 

coverage on various 

platforms.

• Hotel Partners

• Restaurant Partners

• Attractions Partners

• Art & Culture Partners

TRADE SHOW 

PARTICIPATION*

Join GMCVB's LGBTQ+ 

Marketing Division at 

trade shows that feature 

LGBTQ+ Pavilions such 

as ITB Berlin and 

FITUR.

• Hotel Partners

• Event Partners

In the Works for FY 22-23

* Paid Opportunity



ACCESSIBLE TRAVEL





Content

Authentic storytelling makes MiamiandBeaches.com 

the top ranked site for “Accessible Miami”

Search Features
New site will allow users to search hotels and 

restaurants using detailed accessibility amenities

Technology

Our new state-of-the-art platform, AXE Monitor, 
helps make our website more accessible for 

everyone

Talent

Investing in training and ongoing monitoring with 
Deque, a consultant whose experts hold more 

accessibility certifications than any other company in 

the world

Best-in-Class Accessible Website



Expanded Accessibility Resources



Accessible Experiences Content



Social Media Influencer 

Wheelchair Travel Expert

@CurbFreeCoryLee



Social Media Influencer @CurbFreeCoryLee









MiamiandMiamiBeaches.com
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Miami International Airport 

• 2021 Airport Accessibility Award

• Wheelchair charging stations

• MIAair Multi-Sensory Room



• 25 years experience in regulatory compliance 

and the built environment 

• Hundreds of articles published on universal 

and inclusive design and the built 

environment

• Tasked with ensuring that every county facility, 

program, service and activity is accessible to 

and usable by residents with disabilities

Dan Rios
Director, LGBTQ+ Marketing

Heidi Johnson-Wright
ADA Coordinator

HEIDI JOHNSON-WRIGHT

ADA COORDINATOR, MIAMI DADE COUNTY



A Commitment to Inclusion Experience 

United Together

Thank You


