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HOTEL/TOURISM 
PREPAREDNESS

June 6, 2025
Virtual Meeting
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EVACUATION

All of Miami Beach is in a 
storm surge planning zone. 

Most of Miami Beach is in 
ZONE B

South of Fifth is ZONE A

Miami-Dade County will 
ask visitors to evacuate 
first, before residents.

Mark Wilson/Getty Images



KNOW THE ZONES
A
B
C
D
E
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YOUR 
RESPONSIBILITIES

ERT
Create an Emergency Response Team 
(ERT)

Inform
Make sure all employees know the 
plan

Plan Develop Emergency Plan

Assess Perform a Risk Assessment
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ASSESS 
 RISK 
ASSESSMENT

• Identify risks/hazards/stressors

• Potential areas of impact

• Financial impact

• Severity of risk

• Likelihood

• Level of risk

• Responsible party
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PLAN
CONTINUITY 
PLANNING

• Who / What / When / How
• Pre-Disaster planning

• Polices and procedures

• Disaster Declaration
• Steps to respond and recover

• Emergency Response
• Business Recovery
• Post-disaster review – Improvement 

Plans
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INFORM
 ALL STAFF

• Review policies and procedures

• Assign responsibilities, train, test

• Trusted source for all employees

• Established means of 
communication

• Feedback and improvement cycle



8

ERT 
 
EMERGENCY 
RESPONSE 
TEAM

• Five – eight team members
• Appointed by management
• Represent various departments 

within the hotel or resort
• Primary team for all emergencies 
• Responsible for emergency 

preparedness and response 
measures 
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ERT 
 
EMERGENCY 
RESPONSE 
TEAM

• Familiar with your disaster plan
• Able to perform damage 

assessment
• Turn on/off utilities
• Secure the building structure if 

needed
• Designate responsibilities for action 

before, during and after a 
hurricane  
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ERT   TRAINING
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ERT TRAINING

Disaster 
Preparedness

Team 
Organization

Disaster 
Psychology

Organization & 
Management

Medical 
Operations

Damage 
Assessment

Fire 
Suppression

Light search 
and rescue
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EMERGENCY INFORMATION

THE CITY OF MIAMI BEACH 
MAINTAINS A DATABASE WITH 

HOTEL INFORMATION.

IT IS YOUR RESPONSIBILITY TO 
UPDATE THE FORM AND SUBMIT IT 

TO THE CITY OF MIAMI BEACH 
WHENEVER THERE IS A CHANGE TO 

ANY OF THE INFORMATION.
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PROPERTY 
REGISTRATION
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PROPERTY 
REGISTRATION
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HAVE  A  P LAN

BUILD  A  KIT

STAY  INFO RMED
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HAVE A PLAN

•Evacuation

•Contacts

•Meeting Place

•School/Kids plan

•Pets
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BUILD A KIT

•Water

•Medications

•First Aid

•Battery-powered 

items

•Can opener

•Plastic Bags

•Cash

•Flashlight

•Toilet paper

•Snacks

•Blanket

•Mosquito repellent

•Sunscreen

•Bleach
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STAY INFORMED

Text

MBALERT

to 

888777

miamibeachfl.gov

• Reliable sources only

• Local news

• City social media

• Prepare emergency 

information for guests
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THANK YOU
305 673.7736

DEM@miamibeachfl.gov
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