GREATER MIAMI CONVENTION & VISITORS BUREAU
Board of Directors’ Meeting

Monday, June 27, 2022
3:00 to 5:00 p.m.

Hybrid Meeting
Mt. C. Hotel Coconut Grove

2988 McFarlane Road --- 5" floot, Starlight Ballroom
Miami, FL 33133 U.S.A.

Call to Order and Approval of Minutes

® April 25, 2022
REPORTS

Chairman’s RePOrt....ccciiiuiiiiiiiiiiiiiiiiiiiieeecccntiireeeccccn e anaaene B. Orosz
President’s REPOrt....uueeeceuieeiiiiiiieiiiiiieeniireectiee e ecsnaneeesssaeeennnes D. Whitaker
Finance & AdMINiStration ..ceeeeeeeereeeneeeennieeeneeenseeresseeesseeessecesssessnsens B. Hicks / A. West
Year-To-Date Summary

Mid-Year Review & Budget Revisions (recommendation) .........cccceeeeennnee. D. Whitaker
Team Updates

Open Discussion / Q&A / ISSUES.....ccueevuiiirriiniuiiniiiniinieiniecneennne Group Discussion

Upcoming meetings:

GMCV'B Board of Directors “Program of Work” Meeting, Tuesday, September 27, 2022 from 3:00 to
5:00 p.m. - location TBD.



